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THE DIRECTOR OF 
CENTRAL INTELLIGENCE 


National Intelligence Council 


11 August 1982 


NOTE FOR: Washington Area Operations 
Centers' Conference 


FROM > A/NIO/W 


1. If you have any additions/corrections, 
please let me know and I will publish an 
amendment. 


2. Our next meetin n scheduled 
for 23-24 November We will 
depart late in the ernoon and return the 


following afternoon. Note this is the day 
before Thanksgiving. Please mark your calendar 
and start thinking about agenda topics. 


xec Sec - WAOCC 
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CONFIDENTIAL 


THE DIRECTOR OF CENTRAL iNTELLIGENCE lan 


WASHINGTON, D.C. 20505 


National Intelligence Council - DDI #6437-82 LF) 


11 August 1982 


MEMORANDUM FOR: National Intelligence Officer 
for Warning 


SUBJECT : Meeting of Washington Area Operations 
Centers’ conference | 25 


1. The Washington Area Operations Centers' Conference (WAOCC) 
25X1 met[___]on 17 and 18 May 1982, A list of attendees is attached. [ | 25X11 


2. Agenda items included: 


a. Abriefing by[____——_| DIA/JSW on’ the 25X1 
DoD World Wide Indicator Monitoring System (WWIMS). [| 25X1 


b. A discussion of problems and procedures for the 
WASHFAX was conducted, and a joint policy on the use of 
the WASHFAX was drafted. (Attachment B) It was also 
noted that the Commerce Department had requested to be 
added to the WASHFAX network. All agencies had concurred 
directly to the National Communications System.[ | 25X11 


c. The CIA representative presented a briefing on the 
reorganization of the Office of Current Operations (now 
called the Office of Current Production and Analytic 
Support--OCPAS) and the position of the CIA Operations 

25X1 Center in OCPAS. 


d. The State Department representative chaired a dis- 
cussion on "Support for Traveling Negotiators". While this 
is primarily a state responsibility, all centers have 


similar requirements to support their principals. | | 25x 
3. There were no actions assigned for the next meeting. 25 
25X 


Executive Secretary 


Attachments: 
a/s 
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DDI #6437-82 
SUBJECT: Meeting of Washington Area Operations 11 August 1982 
Centers’ Conference 


Distribution: 
Orig - Addressee 


25X1 


on 


1 - Wash. Area Ops Center File 
] - DDI Registry 


29s 
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UNCLASSIFIED ATTACHMENT B 


THE DIRECTOR OF CENTRAL INTELLIGENCE 


WASHINGTON, D.C. 20505 


National intelligence Council as. < DDI #6520-82 


10 August 1982 


MEMORANDUM FOR: All WASHFAX Subscribers 


FROM : Executive Secretary ' 
Washington Area Operations Centers' Conference 


SUBJECT : WASHFAX User Policy 


1. The Washington Area Operations Centers' Conference sets policy 
on the use of WASHFAX facilities and has established the following 
guidelines. Depending on their equipment capacity and personnel 
restrictions, individual Agencies may set more restrictive limits for 
their own customers. . 


2. The WASHFAX is intended primarily for transmission of time 
critical, classified information such as intelligence evaluations, 
recommendations and subsequent actions of WASHFAX subscribers. To 
preserve the integrity of this system, transmission will be limited 
to time sensitive, classified documents of 10 (ten) pages or less. 
Material not meeting these guidelines will be returned to sender to 
channel into more appropriate electronic or courier systems. Exceptions 
to this policy are expected to be limited and will be approved at the 
Operations Center director/chief level or higher. 


3. Continued violation of these guidelines should be brought to 
the attention of the relevant Operations Center manager and to the 
members of the Washington Area Operations Centers’ Conference. 


STAT 


UNCLASSIFIED 
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